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BACKGROUND 
 
The Asset Recovery Unit of the Costa Rica Institute on Drugs and the Special Assets Agency -
S.A.E.S.A.S, by its Spanish acronym, of Colombia, with the technical support of GELAVEX’s 
Secretariat have been working with strong determination, since 2020, to promote the creation of 
a NETWORK OF ADMINISTRATORS OF FORFEITED ASSETS SUBJECT, through the following 
actions: second half of 2020, drafting of the concept note on the Network design, and first half of 
2021, presentation of the roadmap.  
 
Below you will find the progress made in the second topic: 
 
 

1. Many meetings were held with potential cooperation agencies as the German 
Development Cooperation – German Agency for International Cooperation (GIZ) in Peru, 
the Italian-Latin American Institute (IILA), the Cooperation Programme between Latin 
America, the Caribbean and the European Union on Drug Policies (COPOLAD, by its 
Spanish Acronym) and the British Government Program to fight Illicit Financial Flows; 
during said meetings the Network concept note was submitted for their consideration.  
 
It is important to point out that there is a generalized interest to support this initiative 
mainly due to the need to strengthen, on an urgent basis, the agencies that manage 
forfeited assets in the Americas, and on the other hand, to create empirical knowledge on 
the subject. During the meetings held, it became evident that there was a need to create 
opportunities for dialogue and to draft technical documents on early disposition of 
forfeited assets, reuse of the forfeited assets for social purposes, and the challenges faced 
by the States to manage great enterprises of diverse nature, among other subjects. 
 
As a result of these outreach and awareness-raising meetings, we are now working with 
COPOLAD on a project that will make it possible, firstly, to analize the use of forfeited 
assets for social purposes, and, secondly, to examine the performance of the current 
informal networks operating in the region to fight illicit economies. Thus, it will be possible 
to apply the best practices at the time of creating the Network, avoiding duplication of 
efforts. 
  
The Government of Costa Rica has been carrying out inquiries to determine if the 
NETWORK OF FORFEITED ASSETS could take benefit from the technological infrastructure 
of the ASSET RECOVERY NETWORK OF GAFILAT (RRAG), located in the Financial 
Intelligence Unit of Costa Rica. Thus, it would be possible to lower the costs of the 
NETWORK and to create important synergies among the players of the against fight 
against illicit assets. 
 



 

        

  

 

 

2. It was determined that the Conference of Ministers of Justice of the Ibero-American 
Countries (COMJIB) has also been working in the creation of a NETWORK OF FORFEITED 
ASSET ADMINISTRATORS, with the support of the PAcCTO. This Network would exclusively 
cover Latin American countries, while the Network which is being designed within the 
framework of GELAVEX includes all the States of the Americas.  
 

3. Therefore, the technical secretariat of GELAVEX is requested to take all appropriate 
measures to create opportunities for dialogue with COMJIB, so as to avoid the duplication 
of efforts and to suceed in the establishmet of a network that includes all the countries of 
the Americas. 
 

4. The Technical Secretariat of GELAVEX is also requested to provide its technical support to 
Colombia and Costa Rica, for the following purposes: 
 

• Identify other ongoing initiatives to create a similar network;  
 

• Identify training activities or meetings which could be beneficial to OAS Member 
States or in which they could take part. 
 

• Promote, depending on the availability of resources, technical assistance or 
capacity building activities, in support of the creation and strengthening of the 
network, including the possibility to obtain financial resources for such purposes. 

• Report on any progress related to the aforementioned topics to the Chair and to 
GELAVEX during the meeting to be held in the fourth quarter of 2022.  


